
VILLAGE OF NORTHFIELD 
BOARD OF TRUSTEES 

Minutes of June 13, 2006 
 

I. ROLL CALL:  Chair Thomas McCarney, Trustees Samantha Baraw, Libby Hambleton, Richard Suitor, and 
James Wilson.  Also present were Manager Nanci Allard, Superintendent of Public Works William Lyon, 
Amy Bell (Vermont Agency of Transportation), and Evan Detrick (Dubois & King). 

Chair McCarney called the meeting to order at 7:00 p.m. 

II. ORGANIZATIONAL MEETING OF THE BOARD 

a. Election of Chair.  Motion by Trustee Wilson, seconded by Trustee Hambleton, to nominate 
Trustee Suitor as Chair effective this evening until June 2007.  Motion passed 5-0-0. 

b. Election of Vice-Chair.  Motion by Trustee Hambleton, seconded by Trustee McCarney, to 
nominate Trustee Wilson as Vice-Chair.  Motion passed 5-0-0. 

c. Meeting Conduct.  Motion by Trustee Hambleton, seconded by Trustee Wilson, to have meetings 
governed by Robert’s Rules.  Motion passed 5-0-0. 

d. Regular Meeting Schedule.  Motion by Trustee McCarney, seconded by Trustee Wilson, to hold 
regular meetings on the second and fourth Tuesdays of the month with the exception of August 
2006 (3

rd
 and 5

th
 Tuesdays).  Motion passed 5-0-0. 

e. Special Meetings.  Motion by Trustee Wilson, seconded by Trustee Hambleton, to specify that 
Special Meetings can be called by the Chair, Vice-Chair, or by two members of the Board.  Motion 
passed 5-0-0.   

f. Official Newspapers.  Motion by Trustee McCarney, seconded by Trustee Wilson, to use the 
Northfield News and the Times Argus for Official notices.  Motion passed 5-0-0.   

g. Committee Appointments:  Inter-Local Agreement Committee:  Trustees McCarney and Suitor.  
VPPSA Representatives:  Manager Allard and Trustee Suitor.  Ethics Committee: Trustee 
Baraw.  Management Committee:  Trustees Hambleton and Baraw.  Highway and Paving 
Committee: Trustees Wilson and McCarney.  Government Operations/Merger Committee: 
Trustees Wilson and Suitor.  Common Project: Trustee Hambleton.  Appointments approved 
without objection. 

h. Posting of Agendas and other Official Notices.  Motion by Trustee Wilson, seconded by Trustee 
McCarney, to have notices posted at the Municipal building, the Common Café, Kenyon’s 
Hardware Store, the Northfield Printery, and the Northfield News.  Motion passed 5-0-0. 

III. PUBLIC PARTICIPATION (Scheduled):  None. 

IV. ACTION ITEMS 

a. Approval of Minutes 

1. May 23, 2006 (Regular Meeting).  Motion by Trustee Wilson, seconded by Trustee 
Hambleton, to approve the minutes.  Motion passed 5-0-0. 

b. Approval of Bills 

1. Warrant #24-06.  Motion by Trustee Wilson, seconded by Trustee Hambleton, to approve 
Warrant #24-06 in the amount of $301,892.34.  There is a new accounting system and it is 
different from the old system.  The warrant shows the Town and Village spending 
together.  The Manager will report back to the Board with recommendations to solve the 
problem so that each board will see the invoices that they must approve.  Motion passed 
5-0-0.   

2. Warrant #24-06A.  Motion by Trustee McCarney, seconded by Trustee Wilson to approve 
Warrant #24-06A in the amount of $153,680.00.   Motion passed 5-0-0. 
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c. Village Common Scoping Project update.  Evan Detrick (Dubois & King) stated that there had 
been some changes to the plan since his previous presentation.  There were island extensions on 
the corner by the Mayo Block and by the corner of the Common Café.  There was also a change to 
include a sidewalk extension all the way around the common green.  The Board would like to see a 
mock up of the islands that would be on the corners of East and Main Streets.  Amy Bell (Vermont 
Agency of Transportation) stated that there is no particular reason why the Board could not make 
minor changes on the design before the committee reviews the grant application.  The grant is due 
in August but the committee doesn’t review until November.  The Board discussed priorities:  the 
two immediate priorities are the retaining wall and the pedestrian safety islands.  The grants are for 
$300,000 and 20% additional for the Village.  The Board agreed not to consider further either 
burying utility wires or obtaining new streetlights in a pattern used earlier on the Common. 

d. Project 10 Approval (Special Village Meeting).  There was a project synopsis provided today 
from VPPSA.  Manager Allard is unsure if this is an Australian ballot matter or not.  The meeting 
should be held prior to August 31, 2006.  If an Australian ballot should be held, we should be able 
to do so later.  This is a request to sign a power sales agreement with VPPSA.  This would obligate 
us to pay for the expenses of this project, but would also entitle us to any benefits that come of the 
project.  Tentative dates for the possible Special Village Meeting are August 15 or 29, 2006.  There 
will be a hearing on this item prior to either a special meeting or an Australian ballot vote.  The 
Chair will work with the Manager on the date for the possible Special Village Meeting.   

e. VELCO Equity Call.  There is an option to purchase additional VELCO stock. The Board 
previously authorized $88,000 and has been asked to increase that amount up to $115,500.  
Motion by Trustee McCarney, seconded by Trustee Wilson, to approve purchase VELCO stock for 
a total of up to $115,500.  Motion passed 5-0-0. 

V. REPORTS 

a. Village Manager 

1. Main Street Bridge Project.  Manager Allard has a request for the Board to sign a form 
so that the State will reimburse the Village for work conducted on the Main Street Bridge.  
Motion by Trustee McCarney, seconded by Trustee Wilson, to signify that the work has 
been completed.  Motion passed 5-0-0. 

2. King Street substation.  Manager Allard stated that we will need to put the fans on the 
current substation until a new transformer can be purchased.  Norwich University will be 
willing to pay for 50% of this item.  No action is required at this time but the Board would 
like more definite information regarding the transformer purchase and the Norwich 
University load increase that will be effective July 1, 2007. 

b. Committee Reports 

1. Merger Committee update:  The minutes of the last meeting were in the packets.  The 
committee discussed nominations.  The boards did not present their nominations for the 
community members. 

c. Miscellaneous:  None. 

VI. PUBLIC PARTICIPATION (Unscheduled):  None. 

VII. EXECUTIVE SESSION.  Motion by Trustee Wilson, seconded by Trustee McCarney, to go into executive 
session to discuss a personnel matter (with Manager Allard present) and the Manager Evaluation (without 
Manager Allard present).  Motion passed 5-0-0. 

The Board went into executive session at 9:14 p.m. 

Motion by Trustee Wilson, seconded by Trustee Hambleton, to come out of executive session.  Motion 
passed 5-0-0. 

The Board came out of executive session at 9:55 p.m.  No action was taken. 

VII. ADJOURNMENT:  Motion by Trustee McCarney, seconded by Trustee Wilson, to adjourn.  Motion passed 
5-0-0. 

The Board adjourned at 10:00 p.m. 

Respectfully submitted, 

Samantha H. Baraw 
Samantha H. Baraw, Clerk 
 
These minutes are subject to approval at the next scheduled meeting. 


